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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne, and Anthony Fox. Also present from the Studio, NCTV Representative Frank Schadt & Charlie This meeting is an 

in-person participation meeting in compliance with Governor Charles Baker’s statement allowing public bodies the ability 

to hold a meeting at a physical location that is open to the public, without requiring to provide alternative means of remote 

access. A motion  was made by Pauline Proch, seconded by Esmeralda Martinez, and approved unanimously, to open the 

Meeting, and which was called to order at 6:00 PM in the Nantucket High School LGI, by Chair Timothy Lepore. 

  

Comments from the Public 

Mrs. Vanessa Larrabee addressed the School Committee, specifically requesting that the district challenge students of 

Nantucket who are advanced academically. She is concerned this is not being addressed.  Dr. Lepore, Chair of the 

School Committee, reminded Mrs. Larrabee this is not the place to determine any specifics for children or staff and 

that she should go through the proper channels, including speaking to the Superintendent.  Mrs. Larrabee stated she 

has already spoken with Vice Principals, Principals, the Superintendent and with little feedback, she is coming to the 

School Committee to find out the plans to challenge students who fall in this category.  Dr. Lepore stated the School 

Committee is not involved in these decisions and suggested she repeat her reach out to the Administrators. 

Superintendent Elizabeth Hallett responded that the information Mrs. Larrabee has supplied the Administration has 

been received by all and they are evaluating the request made by the Larrabee family.  Dr. Hallett said she will get 

back to them as soon as she is able to do so. 

 

Mrs. Lauren (Murray) Soverino, Special Education Teacher in the Nantucket Elementary School spoke on behalf of a 

group of teachers (present in the audience) asking the School Committee for immediate help/support in NES.  She 

described explosive behaviors, numerous suspensions, and the overall inability to teach when the focus is on mitigating 

the disruptions.  She furthered that being without a Social Worker and an ESL teacher (so far unfilled in the hiring 

process), an IEP referral process that is taking a long time, and seven full Kindergarten classes, they have exhausted 

their efforts and would like to have two more Teaching Assistants added to the department.  Mrs. Soverino was very 

emotional and said it is her hope to move away from reactive situations and be able to provide appropriate instruction 

and “...do what we do best for students.” 

 

Superintendent’s Report 

MASS/NSDC Awards 

Superintendent Elizabeth Hallett was pleased to present the Massachusetts Association of School Superintendents Award to 

Sonia Dhar.  This award is selected by the Superintendent to a student in the top% of their class, based upon a three-year 

cumulative and represents academic achievement.   Dr. Hallett was also happy to present the National School Development 

Council Award for academic growth and leadership to both Max Beebe and Hector Benitez Landaverde, recognizing their 

considerable achievement in both academics and sports. 

 

Another just-in piece of news was the recognition by the Daughters of the Revolution, for Kathryn Kyomitmaitee, the current 

School Council School Committee Representative. 

 

MASC/MASS Conference Report 

Superintendent Hallett & Mrs. Logan O’Connor attended for a second time, joined by Dr. Timothy Lepore.  Dr. Hallett went 

to the live conference held in Hyannis, MA, while Dr. Lepore, and Mrs. O’Connor attended virtually.  Mrs. O’Connor shared 

her specific sessions: Policies, New & Pre/Post/Modified COVID; Systems Approach to Target the Literacy Gap; Public 
Meetings – What have we Learned & Can we Leverage Virtual Experience; Facilities & Maintenance/Current Hot Topics; 

Legal Challenges in Human Resources; Pro-Active Communication- Tell your District Story Effectively; Title IX Regulations 

– Handling Sexual & Other Misconduct; Dealing with the Most Difficult People.  She was thankful that she could attend 

virtually but confirmed going to the actual live conference is considerably more impactful.   She commented there were 

sessions that had technology issues and she found it eye opening how other virtual attendees did not equate their frustration 

with tech issues being similar to those of teachers and students while attending school virtually during the previous year.  

Her overall takeaway was how well Nantucket Public Schools is faring coming out of the Pandemic. Dr. Lepore agreed that 

technology issues were present, but he too found the sessions to be informative and agreed NPS is holding its’ own.  Dr.  
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Hallett listed her sessions: Superintendent Relations; Topics Being Raised that are Polarizing; Federal Grants and ESSER; 
How to Communicate your Budget to Community; Bussing Blues; Project 351 – Amplifying Student Voice; Mental Supports; 

Keynote Speaker, Teacher of the Year.  Dr. Hallett’s takeaway was the importance to consider all areas to take care of all 

children and she noted that every district is struggling.  Dealing with the issues that come to attention and being mindful of 

supports needed to help repair and regrow is of the utmost importance in our current year, and it is necessary to be mindful 

of these needs, both for staff and students. Both Dr. Lepore and Dr. Hallett were also impressed by the presence of the 

Mashpee Wampanoag Tribe who hold a territory in Hyannis.  The representatives of the Tribe brought information of their 

history and how they are currently involved, and they held some ceremonial events that were deeply meaningful. 

 

Presentations and discussions of interest to the Committee 
School Improvement Plans – Principals Mandy Vasil, Michael Horton, Evemarie McNeil & Kimberly Kubisch 

Each school thanked their School Councils, each school included a letter from the Principal & Assistant Principal and each 

School looked at the District Improvement Plan Strategic Objectives, the Goals the Initiatives to support their presented 

School Improvement Plan: 

1) Improve Student Learning & Achievement 

2) Increase Support, Equity & Access for all Students 

3) Secure & Maximize Resources 

4) Champion a Culture of Inclusion, Collaboration & Communication 

 

Nantucket Elementary School:  Principal Kimberly Kubisch talked about her process for this year and how it differed from 

previous years.  She began by presenting the current District Improvement Plan (DIP) and the School Improvement Plan 

(SIP) from last year to the staff and asked them to divide into four groups, one for each initiative.  The task they face is to 

improve attendance, improve behaviors, put supports in place to build achievement, and strengthen learning which will then 

drive instruction.  The improvements in each area will help meet the needs and therefore, the goals.  She felt the work was 

very collaborative and the feedback from staff was far greater this year than in previous years.  Mrs. Kubisch cited some 

examples within the plan that corresponded to the overall focus’.  She also talked about Responsive Classroom continuing 

to be ever present in NES and described how she participated in the staff Professional Development for RC, side by side 

with the first-year teachers to gain a better perspective of how they are receiving and utilizing the training.  She stated that 

MTSS is the umbrella for all initiatives and ultimately planning, instruction, and identifying academic needs.  Finally, as the 

SIP plan is a living document, Mrs. Kubisch will bring it back periodically to staff meetings for review, and to continue the 

check-in and benchmarks. Mrs. Kubisch touched briefly upon the Kindergarten needs (as expressed earlier in Public 

Comment) and stated the hiring difficulty is frustrating.  She said the teachers know the administration is supporting their 

needs, but time, their biggest need, is almost impossible to find.  Mrs. Pauline Proch considered the Public Comment from 

earlier and hopes that NES will come back to the School Committee with reports of progress and needs for budgeting 

purposes.  She also reminded all the Principals that Nantucket Education Trust is committed to helping support the staff and 

encourages seeking assistance in finding the avenues, programming or opportunities. Laura Gallagher Byrne commented 

that she likes the collaborative efforts used to create the SIP. 

 

Nantucket Intermediate School:  Principal Evemarie McNeil thanked Principal Kubisch for ‘setting her up” and focused 

on MCAS and MAP scoring along with the DESSA screener.   These data results are the primary source to drive instruction. 

She cited examples of Monitoring Progress of Goals, Measuring Impact, who is responsible, and the timeline.  She 

emphasized how Professional Development as a sustainable programmatic support is important and makes a significant 

difference as opposed to PD that is considered ‘one and done’.  Mrs. McNeil stated sustainable change takes time.  Mrs. 

Proch commented she likes the focus on pre-assessments and the emphasis on the collaboration, echoing Mrs. Byrne’s earlier 

sentiments. 

  

Cyrus Peirce Middle School:  Principal Michael Horton remarked that the plans all share similarities but for CPS, new this 

year, is including on School Council, student representatives one from each grade 6,7, and 8.  Mr. Horton talked about main 

points of the SIP:  Motivation to Learn, Team Scheduling through Middle School Team Model -1st year in practice, providing 

more time for staff, and Choice Learning – giving voice to students.  In reviewing the four Goals and Initiatives, equitable 

access is the driving force.  He cited MAP testing as a fantastic tool because there is no ceiling, it is easy to assess how the 

students are doing with immediate data results, and it is an assessment given repeatedly throughout the year. Mr. Horton  
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discussed using TRAILS lessons aligned with the DESSA screener to create or modify topics, lessons, and activities around 

student social and emotional well-being.  He also shared that afterschool supports are back and how helpful these are to 

student achievement.  Mr. Horton appreciates the school calendar fostering solid days for Professional Development 

dispersed throughout the entire year and this enables the school to “stick to the plan.”  Mrs. Byrne was curious about the 

TRAILS system, wondering if it was created pre-COVID.  Mr. Horton responded it is both an interactive and worksheet-

based curriculum from the University of Michigan with an array of different topics, worksheets, videos, and other meaningful 

lesson materials.  

 

Nantucket High School:  Principal Mandy Vasil stated students are happy to be back at school despite the challenges for 

this year.  But the challenges indeed exist, include learning to be students again, building solid school habits, and getting 

back into normal routines.  As Quarter One is nearing the end and teachers are finalizing grades, she is seeing collaboration 

and utilization of local resources, including bringing special guests and assemblies to reengage students.  She reflected a bit 

on the MCAS scores and was pleased to share last year’s sophomores, despite the pandemic, passed that test at 91% for 

ELA, 86% Math and 89% for Biology, reminding the School Committee high school students must pass MCAS to graduate.  

Mrs. Vasil shared that working vertically with CPS to create and shape the Vision of a Graduate set forth from NEASC has 

helped create a vertically aligned template for student learning goals and professional practice goals and that the Student 

Support Services team is making referrals based on continuity of services from middle to high school. Mrs. Vasil also stated 

she is pleased to have the newly hired Sherri Lewis Sholler, SEL Coordinator, to assist with DESSA Screener training and 

more.  Additionally, upcoming training and PD for students and for staff will be happening soon around SEL.  Finally, Mrs. 

Vasil discussed Innovation Pathways and the participation increase in this program.  Miss Kyomitmaitee commented she 

thinks the Innovation Pathways is a great opportunity to learn, and she likes that college credit can be obtained.   

 

Preliminary Budget Forecast FY23 – Director of Finance, Martin Anguelov 

Mr. Anguelov offered the Preliminary figure of $33,849,651 as the projected FY23 Operating Budget and which is the cost 

of moving staff, programs, and services forward inclusive of contractual obligations of $972,664.  There will be some 

increases that include fuel costs and the Cape Cod Collaborative Bussing Contract due to their hourly wage increase for bus 

drivers.  Mr. Anguelov stated the constriction of what we can do or not is based upon how the Town of Nantucket will roll 

forward monies.  Typically, the number the school has been given has been approximately $600,000 but at this point we do 

not know the dollar amounts.  He reminded everyone that this was a preliminary number and would change throughout the 

process. Mr. Anguelov said the year is challenging regardless of ESSER Grant funding and how hiring will certainly impact 

our wants versus needs.  Dr. Lepore asked about school lunch and Chartwells.  Mr. Anguelov reminded the School 

Committee while DESE will cover the cost of all breakfast and lunch for this year, the subsidy for Chartwells will still exist.  

He also mentioned that the contract for Chartwells is in the last year of five and the bidding process will be open in the new 

fiscal year for any provider.  Dr. Lepore asked how many options were available.  Mr. Anguelov responded in 2012 there 

were two, Chartwells and Aramark, but in 2017, it was just Chartwells; he is hopeful this year will bring some competition 

but mentioned Food Services seems to be a territorial business among companies.  Mr. Anguelov thanked Mrs. Linda 

Peterson, Food Services Director, who works tirelessly and cares deeply for the children in Nantucket.  Mrs. Proch thought 

it might be a good idea to have Chartwells present to the School Committee and asked to invite them to a meeting.  

 

Budget Calendar – Director of Finance, Martin Anguelov 

Mr. Anguelov presented the current Budget Development Calendar.  Most dates are in place but are subject to slight changes. 

 

Committee discussion and votes to be taken  

Vote to Approve Amended JJF Policy, Student Activity Accounts  Pauline Proch made a motion to approve, Esmeralda 

Martinez seconded, with none opposed, the motion was approved. 

 

Vote to Approve November 9, 2021, Meeting Minutes   Pauline Proch made a motion to approve, Esmeralda Martinez  

seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices  November 16, 2021, Pauline Proch made a motion to approve, Laura Gallagher 

Byrne seconded, with none opposed, the motion was approved. 
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Sub-Committee/Work Group 

Cape Cod Collaborative:  Laura Gallagher Byrne attended the meeting on November 10.  The hourly wage for bus drivers 

is going to be raised in order to entice the hiring of much needed people. 

 

Diversity:  Anthony “Rocky” Fox said he and Mrs. Martinez started to research Diversity Committees among the state and 

other districts and there are hundreds of districts and only a few with actual Diversity Committees.  There is no Policy to 

draw from, and since most of the other schools and districts are in the beginning stages, it is slow to start.  Mrs. Martinez 

has reached out to Kimal McCarthy, TON Diversity Director, to invite him to a meeting with this subcommittee soon. 

 

Nantucket Education Trust:  Mrs. Pauline Proch reiterated her earlier statement regarding supporting staff with programming.  

NET has funds available and she urged the schools to think outside of the box when wish list items that might be helpful to 

the staff and are not included in ‘your’ budget. 

 

Negotiations:  Dr. Lepore stated the ESP Unit negotiations have begun. 

 

Student Council Representative Miss Kyomitmaitee reported Quarter One has ended, and MCAS Retake Tests have begun. 

 

Horizon 

The next meeting will be December 7 with Enrollment, Federal & ESSER Grants Update, Food Services Update, Budget 

Development. 

 

At 7:33pm the School Committee adjourned on a motion made by Esmeralda Martinez, seconded by Pauline Proch and 

unanimously approved. 

 

Respectfully submitted,  

Logan O’Connor, School Committee Clerk 


